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The success and sustainability of an evidence-based practice (EBP)

starts with selecting the right one
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Understanding
Evidence-Based fiy.is anovidence. Form an Implementation Team
Practices based practice? A dedicated team is vital for driving the

selection and implementation process
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CEBC Worksheet:

. : Implementation Team Tracking Tool
http://www.cebcdcw.org/home/understanding- -
P evidence-bagsed-practice/ g http://www.cebc4cw.org/files/Implement

ationTeamMembershipTrackingTool-
filable-E1.pdf

Identify potential solutions Conduct a needs assessment  Explore the problem

Learn important background
information on EBPs, including the
definition, history, and common myths.

When the problem has been clearly Once a specific problem is identified, The Implementation Team identifies
defined, the implementation team the feam uses agency data to potential areas that need to be
explores new programs for adoption conduct a thorough needs assessment addressed

CEBC Worksheet: CEBC Worksheet: :
Identifying Potential Solutions  Identifying & Clarifying the Problem  —Eo— BXploration Worksheet
- http://www.cebc4cw.org/files/ http://www.cebc4cw.org/files/ http://www.cebc4cw.org/files/
- IdentifyingPotentialSolutions- IdentifyingClarifyingProblem- ExplorationWorksheet-fillable-
- filable-Eé.pdf filable-E4.pdf E3.pdf
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= Determine program fit Contact program developers Create a written summary
The team critically examines each potential  The team works with program developers to The implementation team summarizes
program fo ensure fit with the organization identify supporfs and brainstorm solufions to  their selection process and any feedback
and client needs any implementation barriers on all potential programs
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CEBC Selection Guide CEBC Working with Developers CEBC Template for Exploration
. Guide Summary Report
http://www.cebc4cw.org/files/CEBC http://www.cebc4cw.org/files/ http://www.cebcdcw.org/files -
SelectionGuideEBPSChildWelfare- WorkingwithProgramDevelopers- /TemplateExplorationSummary -
onlinelinked-E7.pdf onlinelinked-E9.pdf Report-onlinelinked-E11.pdf -

Download the Full CEBC @ Detailed information on each implementation phase
seIeCTlon & ImPIeme'“'a“on Gl-"de @® Extensive technical assistance maternals

http://www.cebc4cw.org/implementing-
programs/guide/ ® Relevant real world examples

g \\h The CEBC is operated by Rady Children’s Hospital-San Diego (RCHSD): Chadwick Center for Children &
q JREL Families. The CEBC is made possible with funding from the California Department of Social Services (CDSS),
p . CD§S Office of Child Abuse Prevention (OCAP). Any opinions, findings, conclusions and/or recommendations
i — expressed are those of RCHSD and do not necessarily reflect the views of the CDSS.

A Roadmap to Selecting an Evidence-Based Practice downloaded from www.cebc4cw.org - Rev. 10/28/16 Page 1 of 1


jdemaree
Typewritten Text
A Roadmap to Selecting an Evidence-Based Practice downloaded from www.cebc4cw.org - Rev. 10/28/16		   					              Page 1 of 1

http://www.cebc4cw.org/
http://www.cdss.ca.gov/ocap/
http://www.cdss.ca.gov/cdssweb/default.htm
http://www.chadwickcenter.org/
http://www.cebc4cw.org/home/understanding-evidence-based-practice/
http://www.cebc4cw.org/files/ImplementationTeamMembershipTrackingTool-fillable-E1.pdf
http://www.cebc4cw.org/files/IdentifyingPotentialSolutions-fillable-E6.pdf
http://www.cebc4cw.org/files/IdentifyingClarifyingProblem-fillable-E4.pdf
http://www.cebc4cw.org/files/ExplorationWorksheet-fillable-E3.pdf
http://www.cebc4cw.org/files/CEBCSelectionGuideEBPSChildWelfare-onlinelinked-E7.pdf
http://www.cebc4cw.org/files/WorkingwithProgramDevelopers-onlinelinked-E9.pdf
http://www.cebc4cw.org/files/TemplateExplorationSummaryReport-onlinelinked-E11.pdf
http://www.cebc4cw.org/files/CEBCSelectionGuideEBPSChildWelfare-onlinelinked-E7.pdf
http://www.cebc4cw.org/implementing-programs/guide/

®

CEBC

The California Evidence-Based
Clearinghouse for child welrare

Working with Program Developers

It is crucial to engage in discussions with program developers in advance of the selection and
throughout the process of adoption of a specific program or practice.

During the Exploration Phase, meetings with the developers (likely via telephone or web) will help
determine whether the program is a good fit for the agency’s needs. Issues such as total cost,
availability of and lead time for scheduling training and consultation, availability of fidelity measures,
and identification of the primary developer contact should be addressed during these meetings to

clarify if the program will meet local needs.

For some programs, the developer is the only one that provides training and consultation, and it is
necessary to work with them directly. Some developers use a train-the-trainer model, in which a
small number of staff from the implementing agency are trained by the developer and they, in turn,
train the rest of the staff in the local agency, while other developers establish a more loosely
organized pool of qualified trainers or consultants across the country who are certified or approved to
provide training on their behalf. Finally, other programs have established a separate organization
with multiple trainers and consultants whose sole focus is on the implementation of the practice. It is
important to clarify who will be providing the training and who will be supporting overall

implementation of the practice.

Once a practice has been chosen and the Preparation Phase begins, agreements will need to be
developed with the person or group who will be providing training and consultation (refer to the

Contracting with Program Developers [Appendix F1] resource for additional information).
Below are some questions to consider during both the Exploration and Preparation Phases:
Who will be training/consulting and what exactly will they provide?

1. Will this person/people be a good fit for the agency’s needs?

2. How available will they be?

3. How easy are they to work with?

4. Where will the training take place? (Is it only held in a certain place or does the trainer travel
to the recipients?)

What are the program and personnel costs?

1. Ask the developer to specify implementation costs. Be sure to cover all of the relevant issues.
e Cost for staff training including travel
e Program materials
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Additional equipment such as video recording devices or lap top computers

Technical assistance

2. Costs related to infrastructure should also be considered. Examples include:

The education, training, and experience required for staff to deliver the program
Computer program or internet access
Caseload standards that may be dramatically different from the usual standard of care

Documentation requirements that may necessitate either a new system or, in some cases,

double work for staff

How will program fidelity be ensured?

1. Delivering the program with fidelity is critical to achieving desired outcomes; therefore a

thorough understanding of what constitutes fidelity for the program prior to implementing is

advised:

Ask for specification of the core components.

Ask about the developer’s experience implementing with diverse populations including

accommodations/adaptations to insure client participation.

Clarify the mode of service delivery. For example, if the program is delivered in a group, is

there an adaption for delivering to an individual or a family?

Clarify the caseload standard. Many developers are willing to make accommodations if

discussed in advance.

Ask for specification regarding fidelity criteria including review of any tools used to

measure fidelity.

Planning for sustainment

1. Engage in a candid discussion regarding proprietary issues. Many EBPs are “owned” by the

developer and cannot be used unless there is an ongoing relationship with the developer.

There may be additional costs to maintaining the program including access to resources.

2. Ask about train-the-trainer options or other strategies that may help sustain the program in

the organization. Be clear about costs and criteria.

3. Discuss how future staff can get training and if there is availability of booster training or

support beyond the initial implementation period.
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