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Implementation of

Evidence-Based Treatment

How does a CAC decide which evidence-based
treatment (EBT) to implement?

The decision process is critical to successful implementation and should be approached by
determining the needs of the clients being served by the CAC and matching an EBT that meets these
needs. The California Evidence-Based Clearinghouse for Child Welfare (CEBC) is a registry with
information on EBTs that includes a helpful roadmap to walk organizations through this process. In
Implementation Science, the Exploration Stage is when the CAC forms an Implementation Team to
explore what EBT might best solve the clinical or service problem while considering the opportunities
and challenges within the community as well as the CAC. They should also consider any federal or local
policies, funding, and mandates that may impact the process. The Implementation Team should ask
detailed questions about the identified clinical or service problem to determine the root cause. Once
the root cause is determined, the Implementation Team can review treatments that will address this
cause. Itis important to focus on finding the best fit among evidence-based treatments and, while
ensuring the research base is solid before proceeding, to carefully weigh all of the relevant factors
before investing in implementation.

What is the process for engaging the community and multi-disciplinary
team partners in the decision-making and implementation process?

To facilitate the selection process, the CAC should form an Implementation Team which should consist
of agency staff at different levels (both leadership and those who will be supervising and providing the
chosen treatment) as well as community stakeholders, including family/client representation,
contractors, and any other appropriate partners. Involving community and multi-disciplinary team
members from the beginning of the decision-making process can facilitate their engagement and
ongoing support of the process. Involving family/client representatives also provides the
Implementation Team an opportunity to ensure the new practice is compatible with the culture, norms,
and values of the target population. Implementation Teams should contact the program
representative/developer if any concerns arise and discuss potential solutions. The Implementation
Team should also work to create an effective referral process for the chosen treatment and work to
educate the referral sources about the new treatment so that they can make appropriate referrals.
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What is fidelity and why is it important?

Fidelity refers to the extent to which an intervention is implemented as intended by the designers of
the intervention. Thus, fidelity refers not only to whether or not all the intervention components and
activities were actually implemented, but whether they were implemented in the proper manner.
Maintaining fidelity thus can directly impact the success of desired outcomes. Evidence-based
treatments should offer measurement tools for continuous monitoring of program fidelity. Fidelity tools
are used to monitor the administration of the required treatment components and parameters, such
as dosages, duration, timeframes, and specific activities and interactions between clinical staff and
clients. Fidelity monitoring can include clinician self-assessment checklists, observations of treatment
sessions conducted by a trained staff member or the program developer /representative, review of
audio/video recordings of treatment sessions by a trained staff member or the program
developer/representative, or a combination of the three methods.

How do you implement an EBT with fidelity?

Fidelity should be considered when selecting an EBT and plans for monitoring fidelity should be
developed before beginning implementation. One of the elements to consider when choosing an EBT,
is what supports are available for implementing the EBT with fidelity. Some EBTs have very structured
training and coaching programs and well-developed measures while others may just have a manual to
follow and some consultation available. Depending on the level of support, more work on the part of
the CAC may be required to implement the EBT with fidelity. Note that the level of available training
and consultation associated with an EBT may also have implications on price and the CAC must weigh
this in the decision-making process. Once the CAC has chosen an EBT, it is important to work with a
representative of the program to ensure that the program is implemented with fidelity, using available
fidelity tools and supports from the EBT or, if need be, creating fidelity checklists and ensuring that
supervisors or internal coaches (who provide peer support) are well trained in the EBT and monitoring
fidelity. Program adjustments or modifications also threaten the fidelity and sustainability of the
program. It is critical that the Implementation Team work with the program representative if the
implementation of the program requires adjustments or modifications prior to making those changes.

How can the CAC ensure the sustainability of the EBT?

CAC’s need to be thinking about sustainability from the beginning of the decision-making process and
throughout the entire implementation process. CAC’s should consider factors that impact sustainability
such as the ongoing funding for the EBT, fidelity monitoring once the initial implementation is
complete, measuring outcomes, training for new staff, and how refinements to all of these processes
will be made over time. All of these elements should be discussed by the Implementation Team
throughout the decision-making and implementation process.
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