___________ Learning Collaborative:
Adoption and Implementation of
___________________________________________________
Part I

Application Information
Section 1. Background and Overview
The goal of the National Child Traumatic Stress Network (NCTSN) is to improve the quality,
effectiveness, provision, and availability of therapeutic services delivered to all children and
adolescents experiencing traumatic events. The Network works to develop and disseminate
effective evidence-based treatments for child trauma; collect data for systematic study; and help
to educate professionals and the public about the effects of trauma on children. The NCTSN is a
groundbreaking effort that blends the academic best practices of the clinical research community
with the wisdom of front-line community service providers.
In order to achieve its overall goal, the Network is sponsoring a Learning Collaborative (LC)
focused on the adoption and implementation of ___________. This Learning Collaborative will
include roughly ___ Network sites and _____ non-Network sites that are committed to
providing ________ with sufficient fidelity in order to appropriately serve and improve
outcomes for youth. Participating sites are committed to testing small, rapid changes that are
quickly implemented to accomplish this goal. These sites will share their adoption and adaptation
successes and learnings in real time to further accelerate their achievement of improved
outcomes.
Each selected site will put together a two to five member Core Team that minimally
includes clinicians and supervisors. Agency administrators, day to day managers, trainers,
family members/consumers, and community partners are recommended as potential
members of your core or extended team. At minimum, someone in a leadership position at
your agency (e.g., agency director, management staff) must be included in your extended
team. The teams will work together to learn the intervention, make changes and implement
new systems over the course of one year to support the successful adoption of _____.
Core Team members will come together for three, two-day Learning Sessions and with the
support of the _______ faculty will be expected to study, test, and implement the latest
knowledge and evidence available and measure the impact of these changes between the
Learning Sessions. The teams will be expected to contribute to knowledge building and the
exchange of strategies across the Collaborative.
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